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ninensugudluesng lnensyuiunisiimiazenneeuazainluduseg ifuninens
uywd iielininensuywdluesdnisanmsoussg ingUszasdesiesdnsuasdaminenns
UYWL
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mMsesdnslranuddyiunsiansmineinsuywd awuiiuiliosddgitagiily
grudi3aveseedn1s Meehatu Tsausy Shanghai’s Portman filssuaafouuazlssu
msdndusulndulsusuia lnesnsanufianelavesyrannsuazgnngeis 70-80% uazlu
dureswamsUsznounsiegluseduliunans windsmnfiusdn Ritz-Carton lévhnsde
Aan1309 Shanghai’s Portman 11qua U36M Ritz-Carton I¥ussistidantaitaluanlu T
wildusul RN mYeIn1suins nelalirmdninauvesgsnalswsulii gsfalsausufe
giauinTs uaznsuinsinasAntuldfesananyaainsdid Sedanisldliauddaiy
yamnsveslsaussduegnais Taglddnszuu nmsdamendwennsuyudtulu Tiauddty
fummeuwny Msasausagela uagmsiineusuuagiiann Jawadnseenunyinli Shanghai’s
Portman l#¥uidenliiu fuszneunmseeniBenuistueieide (Best Employer in Asia) Ing
fgnAnuiianelavesgnAtaryAaINggadia 98% (Yeung, 2006)

ADIUUENC0SEKD10NISTANISVIUUAAE
N1SOANISNSWEINSUUBE 11a=N1S2ANISNUUUGE

M3IAN1INUYAAA (Personnel Management) UN15IANTIMINEINTULBE (Human
Resource Management) epsdaudonumngliis msudmsau uiluanuduasaiy
“MITANTNUYAAR” Uay “N13IANIsNSneInsuywd” danuuandiaiuliddiasiiansan
Tuddmnmavieinsanludinaufin egwlsin Welrinesomahanudilamiuunnsg
FEUIN “N1TIANITNUYARA” Uag “NIFIANITNTNEINTUYWE” T35 T tulivesay
adeadstududusuusnnafinsaniianuedendaiusening “msianisauyaea” uay
“nsdantsminennsiyss” fie n1sduiununiglussdnisieatunudiuyaaing fu
msuasing Msdmden nsussRiihaunsinassdmii msUsefiusanisu R
vhmhidugaung (W51aaeunsmn a1 @e vin Aa Uae) msvimseiafuieu Tuauds
msfdunuiifendesiunsaeenrienandenegremingy Auaitedunuyseyd
ynafuyAa N (Personnel Routine) dsfidnunizrasnsufafimiloutusis “msdanisan
YAAA” WA “NSTANITnIneInsuyye”

oglsfmuiitnivnmsfissymnuuaniisznitamsdnnisauyana (Personnel
Management) flun153AN1sMSNeINIUYEE (Humnan Resource Management) 13agnstiniau
Tivmsviusuie Mahoney and Deckop (1986) Fanuvasunfifiunilunsaisnisdanis
(Journal of management) FomliAnaunszadnlumuuanawe AT Ee18ENs
Fonau il
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nslimudnuise nslilonaluviadluningnuduiang (Secondment) sy

=2 (%

wandNil Storey (1993) laszufisnmudnuaie 4 Usens veansdnnisninensuyud
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vhlviesAnsdesuuasuBnsuimsiite anunsofagagifvueuiuasyumatiyy 1
Reifyungediostannsadoniiruouniiownisinueselald daduilunisuimsau
lildamgasdnisdonaudwvhou uieudadudwesuinediu aunsadenssdinig
ldise msuimsauisdndudesaiienagndsineg unune dmisiinaisesdnisanunsa
mfiunsiuffe msdenadauususinedhs (Employer Branding) vieas e manuaivesednms
7in yihlvenansafsgauayed Idsvhoufuesdnsuazansnsaaiaamifisliiuosdnsle
FaaziiuldinnsdanisuayedldldueminensayudiJufisidianssy uidesade
nagnduntu Usgnautumslinnuddyiumstiiunssaadaaduialituosdinig
oty %amLﬂuﬁammL‘f’luﬁaiwuaqwﬁmmﬁﬁmm%’mmmmm (Knowledge Worker)
unninsbednegiungsuidey viemssuRamwiine L,st‘wmmuuwmmLﬂaauwmm
snfumsuimadsgnnniy swinsesfazfesUiussuunisuins Weadsanmindey
wazauiivm el itnugudmeni ieliosdmaduosdmsiidading (Afuuywda)
denvhaududdupsn
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NUN9NIEAMN (Physical Capital) Nuuywd (Human Capital)
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